ABOUT ACUITY

OVERVIEW

Acuity is a leading digital strategy consulting firm that
supports the National Security & Public Safety mission.

Acuity offers deep domain and technical expertise to modernize your IT
environment and advance mission performance. By combining our
methods, experience, and leading practices with an award-winning culture,
Acuity delivers measurable, meaningful, and mission-critical results.

REAL RESULTS. REALIZED.

Acuity has served 9 of 15 Cabinet-level agencies, supporting their journeys to
automate, modernize, and transform IT environments.

Acuity supports a multi-tiered, cloud-based analytics platform
l1g0 and develops apps enabling over 10,000 investigators to share
data seamlessly. We created a comprehensive database with
0lolg .c: real-time analysis, boosting visibility and improving success

in investigations. Our Agile template serves as the agency-wide
standard for new projects.

Our IT portfolio rationalization and modernization efforts saved
d )4 d one agency over $1.8M annually, eliminating outdated IT and
@ reducing staffing needs. Our enhanced resource utilization
M model saved the agency an additional $250K/year, resulting in
an annual 40.2% cost reduction.

We created a Departmental cyber security strategy using
FedRAMP documentation, inherited controls, Zero Trust drivers,
and proprietary cyber hygiene processes. Implementation

[% resulted in transformed networks, automated secure cloud

deployment, and a robust governance framework that enables
faster app development without compromising security.

TECHNICAL EXPERTISE & INNOVATION

Acuity's Innovation Lab develops cutting-edge solutions via prototypes and
proof-of-concepts in partnership with our customers to address complex
mission and business use cases. Our three Centers of Excellence promote
collaboration and access to experts in AWS, Microsoft, and ServiceNow. Our
Technology Solutions Group (TSG) provides expert guidance on the latest
technologies, engineering practices, and program strategies, ensuring your
projects benefit from the newest technology.

KEY PARTNERSHIPS

) servicenow. aws
BE Microsoft Partner )
Solutions Partner Public Sector

Activate

PARTNER

Advanced Tier
Azure Bremier Services

Digital & App Innovation

fo: okta

< databricks €@ RedHat 9 dataiku

LEARN MORE | www.myacuity.com

Acuity

Your Vision |-Our Focu's
»

-

Acuity at a Glance

UEI: WYZXSVNJ3S87

CAGE Code: 3C9v4

CONTRACT VEHICLES

GSA MAS

eFAST

JAIC

SEC One IT Small Business
ClO SP3 (Small Business, 8(a),
& SDVOSB)

QUALITY

ISO 9001:2015

ISO 20000-1:2018

ISO 27001:2013

CMMI v2.0 Level 3 (DEV & SVC)

ANy

S

JOINT VENTURE
Amaxiam: 8(a)
Akucore: 8(a)

AWARD-WINNING CULTURE

WASHINGTON BUSINESS JOURNAL

Pl

2023 BEST PLACES TO WORK

()

TOP

,‘,’X%E'é @he Washington Post
2023




o
ABOUT ACUITY ACU[TYE ,
Your Vision |[-Our F‘qcu's A
SERVICE OFFERINGS

Where Capability Meets Experience

Delivering measurable client value every step of the way.

Acuity supports evolving mission requirements that require a full IT service lifecycle integrator and
mission partner. Beginning with HCD, we help federal agencies design, manage, and optimize complex
technology landscapes to better support their mission, stakeholders and end-user communities.

DevSecOps
FASTER DEPLOYMENT OF SECURE, QUALITY CODE

Acuity's approach focuses on maturing our client's DevSecOps culture to foster collaboration and
shared accountability among operations, development, and security. It accelerates delivery
velocity, enforces quality control, and increases compliance. Our Agile DevSecOps approach
ensures secure, user-friendly, intuitive solutions, quick MVPs, and improved mission performance.

IT Modernization
TRANSFORMATIVE MISSION RESULTS

Our IT modernization approach blends Agile, HCD, and Ul/UX best practices. Customers gain
shorter time-to-mission, lower-risk implementations, and satisfied end users. Our holistic
approach assesses your current environment, providing mission-aligned resources for success.
Where possible, we apply low / no code solutions to reduce costs and improve security and
enhance efficiency.

Data
INTEGRATED, ACTIONABLE DATA

Acuity enables democratization of data, empowering users at all operational levels with
meaningful intelligence. Using Al/ML, we perform real-time analytics, transforming structured
and unstructured data into actionable insights and transparent, user friendly visualizations. Our
solutions help federal clients boost efficiency and advance their mission objectives.

Cyber
PROACTIVE SECURITY WITH ZERO TRUST

Having collaborated with CISA, OMB and NIST to create a Zero Trust overlay mapping to the SP

800-53 controls, Acuity actively supports agencies on their Zero Trust journey. Acuity's extensive
Federal experience, combined with our ability to rapidly adapt to changes in policies, mandates,

and data requirements, positions us with the expertise necessary to navigate the evolving cyber

threat landscape and help agencies comply with the ZT mandate.

IT Operations
OPTIMIZE YOUR TECHNOLOGY ECOSYSTEM

Acuity provides 24/7/365 performance monitoring and complex Tier 2/3 support for Microsoft
365, Azure, AWS, and ServiceNow applications and systems. We also maintain legacy systems
(e.g. .NET, Java, Oracle), helping prioritize enhancements and modernization. Our teams oversee
configuration, infrastructure, database, and release management, optimizing operational and
service availability resulting in enhanced efficiency, security and mission effectiveness.
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